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CONG TY CO PHAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap - Tw do - Hanh phic

S6: 493/TTr-HPQT TP. Ho Chi Minh, ngay 23 thang 04 ndam 2026

TO TRINH

Vé Ké hoach diu tw mua sim, sira chira trang thiét bi va xay dwng cong trinh nim 2026

Pai Hoi ddng co dong
Cong ty CP Cang Sai Gon

Kinh gui:

Cin cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Cin cir Biéu 1é Cong ty C6 phan Cang Sai Gon;
Hoi dong quan tri Cong ty Cb phan Cang Sai Gon bao cao va trinh Dai hoi dong co

déng tinh hinh thyc hién dau tu xay duyng, mua sdm, stra chita phuong tién thiét bi nam
2025 va ké hoach dau tu xay dung, phuong tién thiét bi nim 2026 nhu sau:

I. B4o cdo tinh hinh thyc hién diu tw nim 2025:

Cin ctr Nghi quyét s0 464/NQ-DHPCP-CSG ngay 26/03/2025 ciia Pai hoi dong ¢o
dong thuong nién ndm 2025, Cong ty C6 phan Cang Sai Gon (Cang Sai Gon) bao cdo viée
thuc hién dau tu nhu sau:

PVT: triéu dong

Piu tw Stra chira
Stt Chi tiéu Ké hoach | Thuc hién | Ty 1é | K& hoach | Thuc hién | Ty 1¢
I | Trang thiét b 20.022 18.506 | 92% 61.604 59.660 97%
- Theo KH dwoc giao 16.190 14.806
- Phat sinh 3.832 3.700
II | Xay dung CT 89.762 11.427 | 13% 78.716 47.405 60%
- Theo KH dwoc giao 87.962 9.643
- Phat sinh 1.800 1.784

1. Cong tac dau tu:

Vé xay dung cong trinh: Nam 2025; ty 1¢ thuc hién dat 13% do: (i) cac hang muyc tap
trung cho tai khu Cang Tan Thuan chuyén sang nam 2026 dé phu hop véi tién do cau Thu
Thiém 4; (i) du 4n cang Trung chuyén quéc té Can Gio ty 1¢ thyuc hién dat 11,3% do chua
duoc 13 nha dau tu chinh thirc cia Dy 4n nén mot s6 cong tac chua du diéu kién phap 1y dé
trién khai dan dén ty 1& thuc hién so véi ké hoach con thap. (iii) Cac dy 4n Cang tau khach
qudc té Nha Rong Khanh Hoi (500 triéu dong) va Cang thiy ndi dia tai huyén Bén Cau,
tinh TAy Ninh — ICD (500 triéu dong) khong thyuc hién. (iv) Trong niam phat sinh 1 du an
bd sung (xay dung san pickble ball) d3 hoan thanh thuc hién.

Vé trang thiét bi: Trang thiét biNC(') 6 hang muc dugc giao va 3 hangq muc phat sinh (3
xe nang dién, 3 xe dién va 1 xe 7 cho). 100% CT::IC hang muc da duogc trién khai th‘uc hién.
Gia tri thyc hién dat 92% tuong duong 16,6 ty dong, giam 8% so vdi dy toan ban dau.

2. Vé sira chira:



Swra chira
Stt Chi tiéu PVT K¢ hoach Thue hién | Ty 18
[ Trang thiét bi Triéu dong 61.604 59.660 97%
II | Xay dung CT Triéu dong 78.716 47.405 60%

a) Vé xay dung cong trinh:

Ty 1€ thuc hién dat 60% so voi ké hoach; nguyén nhan do khong thyc hién céc
hang muc cai tao mat bang VPPH (12 ty dong, chiém 15% ké hoach) do chd quy hoach
Dy 4n Béo taing HCM cua thanh phd; nang duong bai khu NRKH (chi thyc hién 3 ty/5
ty dong do anh hudng di doi, chiém 3% ké hoach); cac hang muc nang dudng bii tai
Tan Thuan khong thuc hién dugc do bién dong gia vat lidu phai hiy thau (10 ty dong
chiém 13%). Néu loai trir cac hang muc noi trén thi ty 1¢ thuc hién dat 95% so ké hoach
giao.

b) Vé phuong tién:

Ty I¢ thuc hién cac hang muc dat 85% vadi 345/405 hang muc ké hoach voi téng
chi phi thyc hién 59,66 ty dong so vai ké hoach 61,604 ty dat 97% so vai ké hoach.

Kip thoi khic phuc cac hu hong phat sinh, dam bao hoat dong an toan, lién tuc cua
cong cu xép dd, phuong tién thiét bi phuc vu khai thac, phuong tién thuy, hé thng bén
phao va cic cau cang, gop phan duy tri 6n dinh hoat dong san xuét kinh doanh cia
Cang.

_ILKE HOACH PAU TU PHUONG TIEN THIET BI, XAY DUNG CONG
TRINH NAM 2026

1. Ké hoach dau tw phwong tién thiét bi, xdy dung cong trinh:
PVT: triéu dong

K¢ hoach 2026
Stt Chi tiéu Piu tu Sira chira
I Trang thiét bi 61.030 76.133
1 Xay dung CT 85.223 165.646
I Cong ngh¢ thong tin 6.600
Téng cong 152.853 241.778

Binh kém: - Phu luc 1: Ké hoach dau tw mady moc thiét bi nam 2026
- Phu luc 2: Ké hoach dau tw xay dung nam 2026
- Phu luc 3: Ké hoach sita chita cong trinh va may moc thiét bi nam 2026
Chi tiét vé ké hoach dau tu méi nhu sau:
1.1. Ké hoach diu tw méi:
a) Phuong ti¢n thiét bi: Tong gia tri dau tw méi khodng 61,030 ty dong cdc thiét bj
dang ky tdp trung cho hoat dong kinh doanh khai thac. Cu thé

Tai khu vuc BRVT can dau tu thém do yéu ciu san xuat kinh doanh va phat trién tai
khu vyc BRVT trong diéu kién ha téng Cang Sai Gon tai khu vgc TP.HCM bi thu hep cu
thé: 01 xe cudc can dai dé lam hang sat vun (11 ty dong); 1 xe xuc 1at (dd qua sir dung) 350
triéu dong.



Mo rong nang cip cai tao khau do rail can cau LB 40-3 tir 10.5m 1én 14 mét dé phu
hop v6i ciu tau Trung tAm diéu hanh khai thic BRVT. Bén canh d6 dé bo sung nhu cau di
lai va lam viéc vdi cac dbi tac trong du an Can Gid trong thoi gian t6i, Cang bd sung thém
1 xe 7 chd dé hoat dong trong nam 2026 va cac hang muc trang thiét bi khéc tai cac khu
vuc Trung tdm diéu hanh khai thac cua Cong ty.

b) Xdy dung cong trinh:

Tong gia tri dau tw méi nam 2026 1a 85,223 ty dong (i) chuan bi cho cong tac di doi
d6i vai khi khu NRKH dugc ban giao cho UBNDTP va khi cau Thu Thiém khai cong xay
dung, ké hoach xay dung gbém vin _phong khu Tan Thuén can phai xdy dung lai dé phu hop
v6i yéu cu chung (ii) chi phi tu van cho cac dy an: nang cép khach san Da Lat; cai tao cau
tau TT2; kéo dai cau tau SSIT; (iii) Céng A Cang Tén Thuén co6 tong murc dau tu 13 ty (do
ting quy mo 1én 8 lane va bd sung lam dudng din cho cdng) va cac cong trinh xay dung
khéc dap trng vé1 tinh tinh hoat dong ciia Cang Sai Gon trong nam 2026.

¢) Vé cong nghé thong tin: Ké hoach thyc hién khoang 6,6 ty dong.
1.2. Cac hang muc chi phi stra chira:
a) Trang thiét bi:

Tong gia tri sura chira trang thiét bi ndm 2026 1a 76,133 ty dong. Cac hang muc chu
yéu bao gom: sua chira, thay thé thiét bi cac xe nang, can cau tai cac don vi. Cac thiét bi
ctia cang hau nhu di cii, thudng xuyén hu hong anh huéng dén hoat dong khai thac cang
nén can thiét phai stra chira trong nim. Thuc hién dang kiém cac tau lai trong nim theo qui
dinh cua nha nudc va stra chira cac tau dé dam bao diéu kién hoat dong.

b) Xay dung cong trinh:

Téng gia tri 1a 165,646 ty dong. Cac cong trinh chu yéu 1a sira chita cac kho, bai tai
cac khu vye Cang Tan Thuan (chu yéu la khu vye bén Tan Thuan 2 dé ting kha ning chét
xép hang hoa; tang kha nang tiép nhan tau khi cau Thu Thiém chuan bi khoi cong xay
dung), nao vét cac cau tau dé ting kha ning tiép nhan tau;

_ Chi phi stra chira trang thiét bi va xay dung cong trinh, Cang Sai Gon dé nghi Dai hoi
dong c6 dong cho phép cang duoc hach toan vao chi phi gia thanh hoat dong san xuat kinh
doanh cua cang.

2. Vé nguon von dau tu: st dung ngudn von ty bo sung cia Cang Sai Gon.

Ban Diéu hanh kinh trinh Hoi dong Quan tri xem xét thong qua ké hoach dau tu mua
sam, stra chira phuong tién thiét bi va xay dung nam 2026 nhu trén.

Tréan trong kinh trinh./.
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(Pinh kéem To trinh s6 493/TTr-HPOT ngay 23 thang 4 nam 2026

' ~ PHULUC1 '
KE HOACH 2026 VE PAU TU PHUONG TIEN THIET BJ

ciia Héi dong quan tri Cong ty Cé phan Cang Sai Gon

S6 K& hoach
A . Khu lwong Tong gia tri thuce hién
TT Tén du an - /dign bVT 2026 Ghi chi
tich
A | THIETBI 269.627 61.030
Céc dy an chuyén tir
I |2025
| K¢hoach 2026 269.627 | 61.030
1 Tau lai Azimuth LDTB 2| Tau 210.597 | 2.000
Cai tao Nang cap nguon
ha thé cap dién cho cau
tau Thép mién nam
2 (chuong trinh cang xanh) | BRVT 1 | Goi 3.300 | 3.300
3 1 | Goi 3.400 | 3.400
Cai tao Nang cap tram
dién Khu bén Cang - Khu
vuc Tan Thuan 2 Tan
4 (chuong trinh cang xanh) Thuan 1 | Goi 4.400 | 4.400
5 1 | Goi 4.000 | 4.000
Pau tu méi tram dién
K12C cho cau tau K12C -
Khu vuc Téan Thuan ( Tan
6 chuong trinh cang xanh) Thuan 1 | Goi 5.100 | 5.100
7 1 | Goi 2.800 | 2.800
Cai tao nang cip tram
dién TT2 cap dién cho
Cau K12, KI12A, K12B
va RTG04 - khu vuc Tan
thuan (chuong trinh cang Téan
8 xanh) Thuén 1 | Goi 6.200 | 6.200
09 1| Goi 4.000 | 4.000
Nang cip tram trung thé
1 may 2000-4000KVA
Cap dién cho cac tau
khach tai khu viee NRKH
10 | (chuong trinh cang xanh) | NRKH 1| Goi 8.000 | 8.000
11 | Xe 7 chd Canival VPC 1 Xe 1.980 | 1.980
12 | Xe chu can dai BRVT 1| Xe 11.000 | 11.000




Sb X K& hoach
2 a Khu | luwgng Tong gia tri thue hién
TT Tén du an vire /dign bVT 2026 Ghi chi
tich
Xe xuc 14t (da qua su
13 | dung) BRVT 1| Xe 350 | 350
M¢ rong nang cép) cai tao
khau @0 rail can cau LB
40-3 tir 10.5m 1én 15 mét
dé phu hop v6i cau tau
Trung tam di€u hanh khai | 5
14 | thic BRVT Thuan 1| chu 4500 | 4.500




(Pinh kéem To trinh s6 493/TTr-HPOT ngay 23 thang 4 nam 2026

' PHU LUC 2
KE HOACH 2026 VE PAU TU XAY DUNG

ciia Héi dong quan tri Cong ty Cé phan Cang Sai Gon

Ké
Sé Téng gia oIt q 1
" . lwgng Hang muc tri ﬂf‘;"c Ghi chu
TT Tén du an Khu vue /dién bVvT thyc hign ! hién
tich 2026
XAY DUNG
CONG TRINH 1.978.474 | 85.223
Cac du an
1 chuyén tir 2025 STO21 | 4433
Mo rong Cong
cang Tan Thuén
1 (cong A) Tan Thuan 13.000 13.000
Théo d& kho 2,
kho 3, hanén
kho lam mat bai 16.000 4.200
chura hang (TT2)
2 Tan Thuan 2
chuyén tiep
Cang trung cic goi thau
3 chuyén quéc té 2025 qua 28.621 27131
CG 2026 thyc '
hién tiep
i | Kehoach 2026 1.920.853 | 40.892
Xay dung kho A A
! méi 2500m2 TanThuan2 1 5500 | m2 66201 13302
Thué don vi
tw van thanh
ldp cong ty
lién doanh va 1020 -
cdc thu tuc
Cang trung khéc
2 chuyén qudc té 7.4
Thiét ke
CG FEED 26.735 )
Lap quy
hoach 1/2000 2.530 -
Du phong
phat sinh 2.550 -
Truy tua tu cho
, | ciuchinh 15:000°1 15 000
Nang cép bén xa
4 lan 1000 DWT 4.000 4.000
B sung .
Xdy méi VP 1
trét 2 lau
(700m2 san)
+ nha xe, can
VPDBH Tan . .
5 Thuan tin (do ar}zh 10.000 500
hwong cau
Thu Thiém 4)
(Chi phi TV
ldp BCKTKT)
Cai tao nang Chi phi tur
6 cip KS PaLat vén lap tha 14.878 1.000




Ké

So
a % lwong Hang muc Tong gia hoach q Al
TT Tén du an Khu vue 2 bVvT N . A thuc Ghi chu
* : /dién thue hién tri .
tch o b
2026
tuc &
BCKTKT
. Chi phi tu
Cai tao cau tau van lap thu
7 Tén Thuan 2 tuc & b 25500 1.000
BCKTKT
‘ Chi phi TV
Kéo dai cau tau 1ap BC Tién
8 SSIT kﬁ)é thi & kha 400.000 2.000
thi
18
tang Chi phi TV
30.240 lap OH
m2 1/500, TV
9 | VPDDHCSG 01 lip HS rink | 628.000 | 2.000
ham: chdp thudn
1.680 chu truong
m2
Dién
tich
ddt
quy
hoach:
4.567, Chi phi TV
2 m? lap OH
0 NHA O XA Tong 1/500, TV
HOI (U STIC) san lap HS trinh 784.000 | 2.000
xdy chdp thudn
dung: chu truong
~35.16
8 m?
(17
tdng +

3 ham)




' 9 PHU LUC 3: ‘ ‘
KE HOACH SUA CHUA XAY DUNG CONG TRINH VA PHUONG

TIEN THIE BI NAM 2026
(Dinh kém To trinh s6 493/TTr-HDQT ngay 23 thang 4 nam 2026
cua Hoi dong quan tri Cong ty Co phan Cang Sai Gon)

PVT: Triéu dong

TT Hang muc luf)glg DbVT KE HOACH 202€
: Sira chirta | Vit tw Tong cong
A | SUA CHUA XAY DUNG CONG TRINH

I | TTPHKT Tan Thuén 106.855 0 106.855

1 | Di doi ciu cén sang vi tri m&i 54 m2 600 600
Stra chira nang duong giap khu dan cu tir bai C1

2 | (kho 2) dén hét kho 1 (DT: 135M*17M=2295M2) 2295 | m2 3.049 3.049
- Cang Tan Thuan
Stra chira ndng duong giap khu déan cu tr kho 1

3 | dénhétbai C4 (DT: 8OM*16M= 1280 M2) - Cang 1.280 m2 1.365 1.365
Tan Thuan
Stra chira nang nén duong khu vuc tir cong vao

4 | dén nga tu bé tong da 1x2 M300 Giai doan 2 (Dién 600 m2 998
tich: =600m2) - Cang Tan Thuin 998

5 Cai tao stra chita mat bai C2- Cang Tan Thudn 3.655 m2 1.430 1.430
Stra chira nang goi container va duong chay RTG

6 Bloc C Bai C2 2431 2431
Stra chita nang nén duong ndi bo tir cau K12B dén

7 | ngi ba cbéng ra (DT: (38m+51m)/2*9 1 m=4050m2 4.060 m2 1.447
- Cang Tan Thuén 1.447
Stra chita ndng nén duong ndi bo tir cau K12A dén

8 cdu K12C saugbén trﬁng-gCéng Tan Thuan 2.070 m2 1380 1380
Stra chita ndng nén xudng stra chita co gigi (dién

| tich 14m*40r§) ¢ ot | 60 | m2 1.274 1274
Stra chita ndng nén duong trudc khu vuc co gidi

10| {31 b6 tong 84 1x2 M300 (dién tich 15m*72m) 1080 ) m2 1.205 1205
Stra chita nang nén duong trude khu vue nha vin

11 | phong bang bé tong da 1x2 M300 (dién tich 855 m2 893
15m*57m) 893
Stra chita nén duong gach con sau bai C3 RTG
tuyén duong rong 12,9m va tuyén duong rong

12 | 6,2m c6 30% nén gach bi hu hong [DT: 899,61 m2 480 480
(12,9m+6,2m)*157m*30%=899,61m2] - Cang
Tan Thuédn
Stra chita nén duong gach con siu bai C2 tuyén
duong rong 6,2 m c6 50% nén gach bi hu hén

13 | DT 6 2mw) 55m*50%=480,5mg2) - Céng Tén e 4805 | m2 260 260
Thuan
Stra chira bai gitra kho 1 va kho 2 (Dién tich:

14 | S0t 0md) ( 1560 | m2 2,567 2,567
Duy tu sira chira duong bai theo quy hoach khu 69.700

15 | vuc cong vao dén Cang Tan Thuan Bong (khu vye mi m2 50.000 50.000
ha luu cau Thu Thiém 4) - giai doan 1

16 Stra chita mbi nbi ray can cau Gantry (cau K12B) - 300
Cang Téan Thuén 300

17 | Sua chita duy tu cau tau 5 | Céu tau 5.000 5.000

18 | Sua chira duy tu kho 4 1 | kho 500 500

19 | Nang nén va ning mai kho 1 m2 2.800 6.500 6.500

20 | Nang nén va nang mai kho 2 m2 2.800 6.500 6.500

21 | Stra chita nén gach con sau - Tan Thuan 2 2.000 m?2 1.800 1.800




TT Hang muc mi(;l PVT KE HOACH 2026
g Sira chirta | Vit tw Téng cong
A | SUA CHUA XAY DUNG CONG TRINH
Cai tao stra chita mat bai C1 giai doan 2 (DT:
22 | 10861m2*50%=5430,5m2) - Cang Tan Thun AL m2 3.000 3.000
Cai tao nang nén bii phan con lai cua bai C4 (
23 3072m2) 3.072 m2 3.000 3.000
24 | Cai tao nang nén bai C1 sau bén triing (1100m2) 1.100 m2 1.000 1.000
25 | Nang duong doc khu vyc co gidi (Tan Thuan 2) 532 m2 600 600
26 | Nang duong trudce kho 1 phia KCX (Tan Thuéan 2) 2.141 m2 2.000 2.000
27 | SC Bai giira kho 1-2 TT2 2.528 2.528
28 | Cabin diéu khién cong cang TT2 248 248
29 | Piéu chinh HT PCCC TT2 500 500
30 | Linh tinh, 6t xuat phuc vu SXKD 4.000 4.000
11 TTDHKT NRKH 21.250 0 21.250
1 Sua chira duy tu céc kho, ning nén ning cira... 3.250 3.250
) Duy tu duong bai ,dam va bé tong nhya, vé sinh
cac bai 9.000 9.000
Duy tu ha tang k¥ thuat (HT cap thoat nuédc, dién,
3 [ PCCC..) 1.000 1.000
4 | Duy tu stra chira cau tau 1.000 1.000
5 | Duy tu stra chita Van phong 1.000 1.000
6 Cai tao Bén phao TL2 - TL4 6.000 6.000
III | TTPHKT BRVT 9.250 0 9.250
1 | Duy tu stra chita cau tau 2.000 2,000
2 Mua mdi, sura chira dém tau 2500 2500
3 Stra chita dam va duong ndi b 1.000 1.000
4 | Duy tu stra chita Van phong 350 350
5 Naéng cap hé thong xtr Iy nudc thai tir cot B 1én cot
A 1.000 1.000
6 | Nao vét Bén Xa lan 2 400 2400
IV | TTPHKT Tau Lai dit 7.000 0 7.000
1 Duy tu stra chita Van phong, nha xe 2.000 2.000
2 Duy tu ha tang k¥ thuat bii stra chita 5.000 5.000
v Vin phong chinh 21.291 0 21.291
Thué lép dat & van hanh Tram quan tric khi tuong
1 | thuy van 43 43
Kiém dinh dinh ky chat lugng ha tang cang bién:
Cau K12, K12A, K12B, K12C, Tan Thuéan 2 - .
2 | Cang Tan Thuén 5 | Cau tau 1.800 1.800
3 Céc bén phao: Pang kiém dinh ky hang ndm 500 500
4 Céc bén phao: Pang kiém dinh ky 5 ndm 5 2.750 2.750
5 Duy tu sua chira phao neo 248 248
6 Cdi tao, stra chira, duy tu VPDH 2.500 2.500
Cdi tao phong lam vi¢e tai cac chi nhanh (theo
7 [ SSC) 2.000 2.000
3 Mua méi, stra chita dém tau 4,500 4500
Do sau ra TBHH dinh ky cau cang
9 | va céc bén phao 450 450
10 Chi phi Dy phong cho cac HMCT dot xuat 5.000 5.000




TT Hang muc h:;;l PVT KE HOACH 2026
g Sira chirta | Vit tw Téng cong
A | SUA CHUA XAY DUNG CONG TRINH
Tu van thi tuc cong b6 bich neo ctia cang TMN
11 | ndm tgén cau PTSC 500 500
Tu van xin thoa thudn vi tri 5 bén phao méi thay
12 | thé 5 bén phao trén song Nha Be 500 500
13 Tu van thu tuc kéo dai cau tau nha may thép 500 500
Tong Cong 165.646 165.646
B. SUA CHUA PTTB NAM 2026
1 | KHU VUC TAN THUAN 17.306 |  39.833 57.139
2 | KHU VUC BRVT 2.453 8.185 10.638
3 | KHU VUCLDTB 2.266 565 2.831
4 KHU VUC NRKH 1.105 870 1.975
5 | VPC 1.000 2.550 3.550
Téng Cong 24.130 52.003 76.133
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