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CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CANG SAI GON
Poc 1ap — Tw do — Hanh phuc

S6: 491/TTr-HPQT TP. Hé Chi Minh, ngay 23 thing 04 ndm 2026
TO TRINH
Vé Két qua san xuét kinh doanh niim 2025 va K¢ hoach nim 2026

clia Cong ty C6 phan Céang Sai Gon

Kinh giri:  Pai hi dong co dong
Cong ty Co phan Cang Sai Gon

Cén cir Luat Doanh nghiép nam 2020;

Cin cir Piéu 1é Cong ty C6 phan Cang Sai Gon;

Can cur Két qua hoat dong san guét ‘kinh doanh ndm 2025; Bdo céo tai chinh riéng
va hop nhét ndm 2025 cua Cong ty CO phan Céng Sai Gon (Cang Sai Gon) da duoc kiém
todn; can cu tinh hinh thi truong, Cang Sai Gon bdo cdo Dai hi dong c6 dong ket qua
thuc hién san xuét kinh doanh nm 2025 va ké hoach kinh doanh nam 2026 nhu sau:

I. Két qua san xuit kinh doanh nim 2025:

Chi tiéu PVT Nim 2024 Kézg‘z’gch T";-'(fz';ié“ Tgll;’H Tgllicjfng

Cong ty hop nhit -

San luong T4n 10.250.176 | 11.170.000 | 11.810.448 | 106% 115%
Téng Doanh thu | Triéu ddng 1.388.586 | 1.428.000 | 1.402.691 98% 101%
Loi nhun Triéu ddng 224.537 316.000 | 429339 | 136% 191%
Cong ty me

San lugng T4n 9.972.242 | 10.670.000 | 11.337.929 | 106% 114%
Téng Doanh thu | Triéu ddng 1.275.744 | 1.178.000 | 1.129.690 96% 89%
Loi nhuén Triéu ddng 337.789 310.000 | 443291 | 143% 131%

1. V& san lrgmg:

San lugng hop nhét thyc hién nam 202§ dat 11,8 triéu tin, dat 115% so véi cing ky
(twong duong tang 1,8 tri€u tan), dat 106% ke hoach ndm.

Céac mat hang chi yéu qua cang:

i. Hang kim khi: san luong ndm 2025 dat 4,3 triéu tan Trong do: (i) khu vyec Tan
Thuén tiép nhan: 3,3 triéu tAn; (ii) khu vuc BRVT 954.000 tin. Thi phén tiép tuc gitt muc
38%; san lugng hang xudt nhap khau giam 22%; hang ndi dia tang 50% so cting ky. Nhu
cau sat thép quy 4/2025 tdng nho sy phuc hdi ciia bt dong san, day manh dau tu cong va
FDL, thiic ddy cdc san pham thép xdy dung, thép det. Tuy nhién, xuat khéu d6i mat 4p luc
canh tranh va rao can thuong mai quée té, trong khi san xuét noi dia duge hd trg boi ning
luc tang cuong tir cac doanh nghiép 16n nhu: Hoa Phat, Formosa.



ii. Hang container: dat 280.000 teus; tang 13% so ké hoach va ciing ky. Nhu ciu
container nfi dia tang trong quy 4/2025 - do san xuét, thuong mai, e-commerce, phan
phéi, tiéu ding cubi nam (mua I&, Tét).

iii. Phén bén: thi trudng c6 téng truong tuy nhién thi phan giam 5% so véi clng
ky do mat hang nay dang dich chuyén dan tir Tp.HCM vé khu BRVT.

2. Doanh thu:

Doanh thu hop nhit nim 2025 uéc dat 1.402 ty ddng, dat 101% so cung ky va 98%

so ké hoach nidm; doanh thu céng ty me nim 2025 uéc dat 1.129 ty dong, dat 89% so

cing ky va 96% so ké hoach nim trong d6 doanh thu tir hoat dong san xuét kinh doanh

chiém 78%. Nguyén nhan do co cdu mit hang thay dbi: (i) hang contaner 1a hang ndi dia

vé6i cac tuyén tir VIMC Line; Vosco; tir thang 8 khéng con tuyén Vinafco do dich chuyén
vé& Bén Nghé; (ii) thay dbi co cdu loai hang va phuong 4n 1am hang sit thép.

3. Loi nhuin:

Loi nhuén hop nhét nim 2025 dat 429,339 ty ddéng; céng ty me dat 443,291 ty ddng.
Loi nhuan ctia Cang c6 ting trudng nhiéu nhe vao hiéu qua phén dau tu vén vao céc lién
doanh. Ngoai ra, loi nhuén chi bi anh huéng khi phat sinh thém chi phi hd trg cho ngudi
lao dong nghi theo chinh sach lao dong 2025 khoang 15 ty dong.

4. V& ndp ngén sach:

Céang Sai Gon dam béo viée ké khai bao céo thué va cac khoan ndp ngan sach ding
thoi gian quy dinh va dinh ky kiém tra viéc cap phat stt dung hda don cia cac don vi phu
thudc, bao cao sit dung hda don ty in an phat hanh véi Co quan Thué theo luét dinh.

5. Hoat dgng ciia cac cong ty gop von va cong ty lién doanh:

* Déi véi cong ty lién doanh:

Nam 2025; cac cong ty lién doanh déu c6 hiéu qua tdt; hoan thanh vuot ké hoach
nam. Mic du trong ndm Viét Nam bi anh hudng badi viéc M§ 4p thue doi tmg lam anh
hudng téi san lugng xuat nhdp khau hang héa; tuy nhién céc cong ty da:

(i) Lam viéc véi cac DN xuét khdu di EU, Han Quéc, Nhat Ban, Trung Dong xuét khiu
chuyén hudng.

(i) Xuc tién trién khai cac dich vu logistics di kem: kho bdi, van chuyén...,
tdng thém.

tao gia tri

(iii) Gitr chan khach hang bing cach toi da hoa chét lugng dich vu gitt chan khach hang.

(iv) Day manh két ndi v6i cac khu cong nghiép, trung tdm logistics phia Nam.

(v)  Céc td trién khai cac trung tAm hang hoa tai cic khu vuc dé ting san lugng hang
qua cang.

(vi) Tiét giam chi phi v4n hanh dé ting ning luc canh tranh véi cic cang khac trong khu
vuc.

Do d6, nam 2025, c4c cong ty lién doanh dd hoan thanh ké hoach vuot muc ké
hoach giao va téng trudong so cung ky.

- Ty 18

Trung tim Chi tiéu PVT 2024 KH2025 | TH2025 | V% | TH/cing
TH/KH K

;-h?ggi 1. San luong Tin 4392.134 |  4.390.000 | 4.605.000 105% 105%

’ 2. Téng Doanh thu | Triéu déng 105% 112%
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267.576 286.710 299.969
. Loi nhudn Triéu dong 19.334 2475 22.105 893% 114%
. San lugng Tén 1.542.045 1.589.000 | 1.511.998 95% 98%
2. Korea . .
Express . Tong Doanh thu | Triéu dong 69.400 69.710 72.543 104% 105%
. Loi nhuén Tridu dong 7.246 5.776 8.350 145% 115%
. San lugng Thn 5.564.451 6.000.000 | 5.892.944 98% 106%
3. SP-PSA ||l 5 Téng Doanh thu | Triéu déng 359.831 317.405 408.726 129% 114%
. Loi nhuén Tridu déng 74.810 22.726 137.422 605% 184%
. Sén lugng Cont Teus 683.163 793.029 981.948 124% 144%
4. SSIT . San lwong Tén 2.274.051 1.042.000 669.037 64% 29%
. Téng Doanh thu | Tri¢u ddng 931.658 1.002.364 | 1.289.591 129% 138%
. Loi nhuén Triéu dong 313.136 338.868 562.922 166% 180%
. San lugng Cont | moves 921.572 1.267.351 | 1.318.678 104% 143%
S. CMIT . Téng Doanh thu | USD 1.140.640 | 53.965.000 | 63.364.497 117% 5555%
. Loi nhuén USD 133.174 | 6.471.000 | 12.685.597 196% 9526%

* Poi véi cde Cong ty c6 vén gbp chi phéi ciia Cang Sai Gon:
Nam 2025, Cang Cura ngd Sai Gon (SGT) va Terserco hoan thanh ké hoach duoc
gi‘ao. Trong d6 Cang Cira ngd Sai Gon vuot k§ hoach doanh thu 60%; lgi nhuédn 7,7 ty
dong so vdi ké hoach dugc giao 1a 4m 54,7 ty dong.

Cong ty Satesco hoan the‘lnll ké hoach loi nhudn; céng ty Samset chua hoan thanh Kké
hoach ndm; cong ty SPL con bi 16 trong nam.

o Ty 18
Trung tim Chitieu | BVT 2024 | KH2025 | TH2025 TIIY/I'(‘?H TH/cung
ky
1. San )
luong Tén 277.934 | 732400 |  472.584 65% 170%
oy 2. Téng
},‘hi’j:,)'_cc"“ Hiép | oonh Trigu
thu ddng 56.009 115.201 184.158 | 160% 329%
3. Loi T‘riéu
nhuan ddng (115.733) | (54.777) 8723 | 116% 108%
1. San
lwong Tén 11.432.978 | 16.134.000 | 16.365.003 |  101% 143%
P 2. Téng
f).iz(he;\)/l[n) chzc Doanh | Trigu
el Ve thu ddng 104.337 111307 | 107.925 97% 103%
3. Loi T‘riéu
nhuin ddng 5.962 6.717 7987 |  119% 134%
2. Tong
3 Doanh Triéu
; 5 ) 9 138%
CTTMDVCSG L déng 48.331 49.808 66.529 | 134% A
3. Loi Tri¢u
nhuan ddng 3.319 5214 5450 | 105% 164%
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o Ty 18
Trung tdm Chitiéu | DVT 2024 KH 2025 | TH 2025 sz/l'(‘-”H TH/ciing
ky
2. Téng
Doanh Triéu
= ‘VT &,].)V thu déng 11.295 19.200 18.216 95% 161%
Hang Hai CSG ; =
3. Loi Triéu
nhuén df‘)ng (9.306) 1.050 277 26% 103%
2. Tong
o Doanh Triéu
S'S]é’g‘“‘cs thu ddng 32.519 52.571 17.652 34% 54%
c 3. Loi Triéu
nhuin d(‘?)ng (1.142) 784 (1.761) -225% -154%

6. V& cong n¢ phai thu ciia khach hang:

Cong no dau nim 2025 13 190,353 t}’/‘dén cudi nam 2025 14 157,6 ty ddng. Cong ng
kho doi dang dugc khoi kién khoan 20 ty dong.

II. K¢ hoach san xuét kinh doanh nim 2026:

1. Du bao tinh hinh nim 2026:

a) Tinh hinh thé gi6i:

Nam 2026 du kién tiép tuc 1a mot nam nhidu bién dong khi kinh té thé gidi phai ddi
mit v&i nhitng bat dinh kéo dai.

Cudc chién thue quan va chu nghia bao hd lam dut gy chuo1 cung Umg toan cau, gia
tang chi phi san xuét, suy giam dong lyc tang truong cua cac nén kinh té 16n; rdi ro bat 6n
tai chinh, tién té gia ting trong bbi canh lam phat, ting trudng cham lai va vai trd doc lap
clia cac ngén hang trung uvong bi thach thirc; nguy co bong bong cong nghé, dac biét

trong linh vyc tri tu¢ nhén tao, co thé tao ra nhimg ct sbc lan téa téi dau tu, thi trudng
von va tang trudng.

Chién tranh gitta M§ va Trung Dong anh hudéng dén gi nhién liéu, tac dong dén chi
phi hoat ddng ctia cang (chi phi thué thi€t bi, chi phi nhién liéu, chi phi mua sam ....).

b) Tinh hinh trong nudc:

il Thyc hién cht truong cia UBND TP.HCM vé chil truong dimg Du 4n nha & tai
Khu vuc Bén Nha Rdng (quén 4 cii) @& mé rong Khéng gian van héa HS Chi Minh
va cong vién; Cang Sai Gon s€& bi thu hdi toan bd khu vue NRKH tuong duong
Cang Sai Gon s& mét gan 1,8km ciu cang; 32ha dién tich dé khai thac dich vu khai
thac tau khach; tau nha hang va hang héa. Pdng nghia vé&i viéc doanh thu ctia khu
vuc s& mét khoang 120 ty ddng trong nim 2026. Theo cAc thong tin dugc thong
béo trén cé4c kénh truyén thong; viée thu hdi khu vue NRKH s& thuc hién tir ngay
2/9/2026; do @6 @& chudn bi cho cbng tac ban giao; Cang phai thuc hién chdm dut
cac hop dong thué mit bang tai cang trude thoi han; anh hudng dén doanh thu cua

toan cang.
ii. Viéc xay dung ciu Thu Thiém 4 véi vi tri cit ngang 2/3 cdu cang khu Tan Thuén;

phén ciu cang c6 thé tiép nhan dugc tau chi khoang gin 400m vé& phi ha Iuu. San
luong thong qua khu vye ndy cling s€ giam twong duong 50% (khoang 3.500.000
tan). Tai khu vuc HCM, dy kién hang sat thép nhép khau tir khu vuc Binh Duong
s€ dugc cac chu hang, héng tau dua vé& Cang Bén Nghé & Cang Lotus do khong
chiu tac dong tir cau Tha Thiém 4.

iii. Véi tinh khong cau Thu Thiém thép; trong truong hop khu vuc NRKH dugc cho
phép khai thac 1am Cang Hanh khéach qudc té thi cling khong the ti€p nhin dugc
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tau khach vao cang.

iv. Quy hoach nhom cang bién sb 4 khu vuc Nha may thép Phi MY la cang chuyén
ding hang sat thép s€ lam giam néng lyc tiep nhan tau hang khac cua cau cang anh
hudng dén san lugng hang hoéa qua khu vuc BRVT.

v. Tién d4t phai ndp cho Nha nude ¢6 thé ting trén muc du tinh cia Cang Sai Gon.

vi. Két qua hoat dong san xuit kinh doanh trong ndm 2026 ctia céc lién doanh lién
két, cong ty c6 von gbp c6 thé s& anh hudng tdi lgi nhudn chung cia cong ty me va
cong ty hop nhat.

2. Cic chi tiéu ké hoach niam 2026:
Céc chi tiéu ké hoach kinh doanh nim 2026, cu thé:

Ty 1€ KH
Chi tiéu PVT Thure hién 2025 KH 2026 dwoe | opvic giao/TH
VIMC giao
2025
1. Cong ty hop nhat
San lugng Tén 11.810.448 13.250.000 112%
i T‘riéu
Tong Doanh thu dong 1.402.691 1.554.000 111%
T‘riéu
Loi nhuén dong 429.339 481.400 112%
II.Cong ty me
San lugong Tén 11.337.929 11.758.400 104%
i Tyiéu
Tong Doanh thu dong 1.129.690 1.253.000 111%
T‘riéu
Loi nhuén dong 443.291 474.400 107%

3. Vé ¢o tire:

Niam 2026, tly thudc vao két qua san xudt kinh doanh, Hoi déng quan tri Cang Sai
Gon sé trinh DPHDCD xem xét.

Tran trong kinh trinh./.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; aont U TICH
- Hi ddng quan tri CSG; A U
- Ban kfgm sodt CSG; Q7 CONG TY o)
- Ban diéu hanh CSG; - 2 . :

- Déng tai website CSG;
- Luu: VT, PKD.
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