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(¢ hoach diu tw mua sim, sira chira trang thiét bi va xay dung cong trinh nim 2025

Kinh giri: - Dai hoi dong co dong
Cong ty Co phan Cang Sai Gon

Can cir Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Cin ctr Piéu 1& Cong ty C6 phan Cang Sai;

Hoi dong quan trj Cong ty Co phan Cang Sai Gon bao céo Pai hoi dong ¢b dong tinh
hinh thyuc hién dau tu xay dung, mua sim, sira chita phuong tién thiét bi nam 2024 va ké
hoach du tu xay dung, phuong tién thiét bi nam 2025 nhu sau:

I. BAO CAO TINH HINH THUC HIEN PAU TU 2024:

Cin ¢t Nghi quyét s6 226/NQ-DPHPCP-CSG ngay 28/03/2024 ciia Pai hoi dong co
dong thubng nién nam 2024, Coéng ty Co6 phan Cang Sai Gon (Cang Sai Gon) béo cdo viéc
thuc hién dau tu nhu sau:

DVT: triéu dong

Danh muc dau tw Ké hoach 2024 Thuc hién 2024 Ty 1 thwe hién
Pau tw | Stra chira | Pau tw | Sira chita | Pau tw | Sira chira

(1) Phwong tién thiét bi | 104.490 | 68242 | 4.407 | 54.297 4% 80%

(2) Pau tr xay dung 99.698 | 56.269 | 48.190 | 30.802 48% 55%

Tong cong 204.188 | 124.511 | 52.597 | 85.099 25% 68%

1. Cong tic thuc hi¢n dau tw mua sdm nim 2024.

Tong gia tri dau tu ndm 2024 dat 25% so v6i ké hoach ding ky, trong d6 dau tu
thiét bi dat 4%; dau tu xdy dung cong trinh dat 48%, Ty 18 thyuc hién dat thap so véi ké
hoach do trong nam mot s6 hang muc khong thuc hién va chuyén tiép sang ké hoach
nam 2025, cu thé: c6 tam (08) hang muc dau tu; trong d6 ba (03) hang muc khong thuce
hién: (i) bd sung thiét bi cho Cong ty Co phan Cang Sai Gon - Hiép Phudc tir dau tur
chuyen sang thué; (ii) Phan mém RORO cho bén Cang Sai Gon - Hi¢p Phudc; (iii) Xe cude
can dai cho Chi nhanh Cang Sai Gon tai BRVT. Tong gié tri khong thuc hién khoang 99 ty
ddng, chiém 95% trong ké hoach dau tu 2024. Ném (05) hang muyc con lai ty 1¢ thuc hién
100%. Vé xdy dung cong trinh, nam 2024 mot s hang muc trong diém phuc vu khai
thac da hoan thanh nhu: thyc hién m¢ duong vao bii container, m¢ rong cau dan Tan
thuén 2 va mot s6 han han muc khac.

2. Cong tdc sira chira

Ty 1€ thuc hién stra chira cac cong trinh dat 55% ké hoach: Hang muc cai tao van
phong tai cdc khu vuce trong cang; Cong tac stra chita duy tu cac cong trinh nang nén



duong, bdi tai Cang Tan Thudn va cac hang muc cai tao khu vuc Cang Tan Thuén 2...
ty 1€ stra chira trang thiét bi dat 80%.

Trong ndm ty 1€ sua-chira thiét bi va xdy dung cong trinh cang dat 68% so vdi
muc dang ky 2024.

II. KE HOACH PAU TU PHUONG TIEN THIET BI, XAY DUNG CONG
TRINH NAM 2025

1. Ké hoach dau tw phwong tién thiét bi, xay dung cong trinh:
DVT: triéu dong

. Ké hoach 2025 .
Stt Hang muc dau tw - Cong
Pau tw Stra chira
1 Phuong tién thiét b 16.190 61.614 77.804
2 Pau tu xay dung 87.962 78.716 166.678
Téng cong 104.152 140.330 244.482

Dinh kém: - Phu luc 1: Ké hoach xdy dung céng trinh nim 2025

- Phu luc 2: Ké hoach mua sdm, sira chita trang thiét bi nam 2025

1.1. Ké hoach dau tw méi:

a) Phwong ti¢n thiét bi: Tong gia tri diu tu m&i ndm 2025 khoang 16,190 ty dong
Céc thiét bj dang ky dau tu trong ndm tap trung cho hoat dong san xuat kinh doanh. Cu thé:

+ 03 xe nang 13 tan tai khu vuc Trung tAm khai thac Tan Thuan.

+ Doéng mai 2 phao dy trir va mua méi xe dién cho Trung tam diéu hanh khai thac khu
vue Nha Rong Khanh Hoi.

+ Pau tr 01 xe ban tai, 01 xe 29 chd va thay méi thang mdy Van phong sd 3 Nguyén Tt
Thanh, P.13, Q.4, TP.HCM.

b) Vé xiy dung céng trinh:

Téng gia tri diu tr méi xdy dung cong trinh trong ndm 2025 du kién 1a 87,962 ty
dong. Cu thé:

+ T1ep tuc thye hién mo rong 2 cau dan khu cang Tan Thuan 2; Dy 4n Cang Trung
chuyén Qudc té Can gid va Cang tau khach quéc té NRKH (day la cac hang muc chuyen tur
nam 2024); ke hoach nam 2025 dau tu Bai kho 1; ddu tu Ha tang ky thuat; hé théng dudng
bai; cai tao cong vao khu cang Tan Thuan 2; cai tao bén phao TL 6-8; Cang thuy ndi dia tai
huyén Bén Cau, tinh T4y Ninh - ICD va mot sb hang muc khéc da sé déu tap trung trong
diém cho ké hoach hoat dong khai thac phuc vu hoat dong kinh doanh 2025 cua Cong ty.

1.2. Cac hang muc chi phi sira chira:
a) Trang thiét bi:

Tong gid tri sta chira trang thiét bi nam 2025 1a 61,614 ty dong. Cac hang muc chu
yéu bao gom stra chita, thay thé thiét bi cac xe nang, can cau tai cac don vi. Céc thiét bi
clia cang hau nhu di cii, thudong xuyén hu hong anh huong dén hoat dong khai thac cang



nén can thiét phai sura chira trong nam. Thyuc hién dang kiém céc tau lai theo qui dinh cua
nha nudc va stra chita cac tau dé dam bao diéu kién hoat dong.

b) Xay dung cong trinh:

Téng gia tri 1a 78,716 ty dbng Céc cong trinh chu yéu 1a sira chita cc kho, bai tai
cac khu vye Cang Tan Thuén (chu yeu la khu vuce ben cang Tan Thuan 2 dé ting kha ning
chét xép hang hoa; tang kha ning tlep nhén tau khi cau Thu Thiém chudn bi khoi cong xdy
dung), dam va khu vuc hoat dong xep d& dé tang kha nang khai thac bai va ngo vét cac cau
tau dé tang kha nang tiép nhén tau; sta chita khu vuc vin phong s6 3 Nguyén T4t Thanh,
P.13, Quéan 4, TP.HCM (khu vuc hoi truong, van phong...).

2. Vé nguon von dau tw: sir dung nguon von tu bo sung cua Cang Sai Gon.

Hoi dong quan tri Cong ty C6 phan Cang Sai Gon kinh trinh Dai hoi dong cb dong
xem xét thong qua ké hoach du tu mua sdm, stra chira phuong tién thiét bi va xay dung
nam 2025 nhu trén.

Tran trong kinh trinh./.

Noi nhin: TM. HQI PONG QUAN TRI
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PHU LUC 1,.: ;
KE HOACH XAY DUNG CONG TRINH 2025
(Pinh kém To trinh s6  /TTr-CSG ngay thdng ndm 2025
ciia Hoi dong quan tri Cong ty Co phan Cang Sai Gon)

DVT: Triéu dong

T Tén dy 4n 0 | pvt | Phutw | S0 | Tomg
* lwgng chira cOng
I Cang Tan Thuén va Trung tim diéu
hanh khai thac khu viec TAn Thuan 34.542 | 27.877 62.419
A | Piu tu méi 34.542 34.542
1 | Cac dw 4n chuyén tir 2024 11.300
1.1 | Mé rong 2 cau dan Khu Tan Thuan 2 908.4 | m2 11.300
2 | Ké hoach 2025 23.242
2.1 | Cang Tén Thuan 1
2.1.1 | Mé rong Cong cang Tan Thuan (cong A) 4000
2.2 | Cang Tan Thuan 2
2.2.1 | Cai tao cong vao khu Tan Thuén 2 672 | m2 4.500
2.2.2 | Baikho | 2100 1o 6.000
2.2.3 | Ha tang k§y thuat ‘ 1.542
Thao d& kho 2, kho 3, ha nén kho lam mat
2.2.4 | bai chia hang » ‘ i 4.200
2.2.5 | Quy hoach lai hé thong duong bai 3.000
Stra chira: Stra chita dam va duong ndi bo;
B | ciucang; ... 27.877 | 27.877
I Trung tiam diéu hanh khai thac khu vue :
NRKH - 9.233 9.233
triéu
A | Pau tw méi dong
B | Sira chira
Khu vire NRKH cii: Stra chira dam va
1 dudng ndi bo; cau cang; ... 6.000 6.000
Khu ve DVHH: Sura chita dam va duong
2 | ndi bo; cau cang; ... - 3.233 3.233
Trung tim diéu hanh khai thac khu vue
III | Ba Ria Viing Tau 0| 11.695 11.695
A | Dutu méi L
dong
B S}’l’a chira: Sua chira dam va duong ndi bg;
cau cang; ... 11.695




IV | Vin phong chinh 53.420 | 29.911 83.331
A o
A | Dau tu moi 53.420 ) )
1 | Cacduwan chuyen’tu' ’2024 ‘ 44.920 ) )
11 Cang tau khach quoc t¢ Nha Rong Khanh
) Hoi 500
1.2 | Céang trung chuyén quoc té Can Gio 44.420
2 | Ké hoach 2025 8.500
Cang thuty noi dia tai huyén Bén Cau, tinh
2.1 | Tay Ninh - ICD 500
2.2 | Cai tao bén phao TL 6-8, 8.000
B | Sira chira: duy tu cong trinh 29911
TONG CONG 87.962 | 78.716 | 166.678




PHU LUC 2:

/TTr-CSG ngay

KE HOACH PAU TU SUA CHUA TRANG THIET BI NAM 202
(Dinh kém To.trinh s6 ,
ciia Hpi dong quan tri Cong ty Co phan Céang Sai Gon)

thang nam 2025

DVT: Triéu dong

TT | Tén dy 4n So PVT Hang myc Pau tw | Sira chita | Tong cong
lll’(.)’llg thl_l’c hle_:n 1) () =(1)+(Q2)
Cang Tan Thuan va Trung
tam diéu hanh khai thac khu
I | vwec TAn Thuin 8.940 48.880 57.820
A )
& | Dawtirmol 8.940 - 8.940
1 | Céc dy 4n chuyén tir 2024
Khong co
2 | Ké hoach 2025
2.1 | Xe nang 13 tan 3 | chiéc 8.940
B Sira chira: Sira chira ciu, xe
nang, dau kéo ... 48.880 48.880
Trung tam diéu hanh khai
Il | thic khu vwe Nha Rong
Khanh Hoi 1.820 4.104 5.924
A | Khu vue NRKH cii
1 | Pau tu méi i
) Stra chita: Stra chita cAu, xe
nang, dau kéo ... 1.534
B | Khu vee DVHH 1.820 2.570 4.390
A y.e
1 | Pau tw moi 1.820
1.1 | Cac du 4n chuyén tir nam 2024 5
2 | Ké hoach niim 2025 1.820
Mua madi xe
2.1 | Mua méi xe dién 1 dién 320
2.2 | Béng mdi 2 phao dy tri 1.500
Sira chira: Sira chira, dang kiém
C | cac phao; Stra chira cac thiét bi toa
nha van phong so 3 2.570
Trung tam di€u hanh khai
thac khu vec Ba Ria Viing
III | Tau - 4.490 4.490
A | Dhu tw méi )
1 | Céc du an chuyén tir 2024
2 | Ké hoach 2025
B Sira chira: Sira chita clu, xe
nang, dau kéo ... 4.490
Trung tim diéu hanh khai
IV | thac Tau lai dat - 3.640 3.640
1 | Pau tw méi




Sira chira: dang kiém, stra

% | clitia ol tiillal.. 3.640
V_ | Viin phong chinh 5.430 500 5.930
A 7.
A | Pau tw méi 5.430
1 | Céc du an chuyén tir nam 2024
2 | Ké hoach nam 2025 5.430
2.1 | Xe ban tai xXe 790
2.2 | Xe 29 chd xe 2.340
2.3 | Thay m&i thang may VP sb 3 chi 2.300
Sira chira: Trang bi/sta chira
B | thiét bi CNTT cho van phong s6
3; stra chita nho toa nha 500
TONG CONG 16.190 61.614 77.804
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